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POXI1A MFMORANDUM FOR: Mx. _ Office of the Inspector Genersl

SUBJECT 1  Oversess Cendidste Review Penel

1. The following information is gubmitted per your memprands o 2 Merch
and 17 Merch 1964:

. ‘The Oversees Cemdldate Review Panel wes established to
coordinste and eveluste information relsting to sultebility for 25X1A
aversess sssignment of both Agency employees axd their dependents.
The procedures vhich the Penel follows sre contained mE
Turing fiscel years 1962, 1963, end 196k to dete, the Penel con-
sidered the caser of 189 employces proposed for overseas sssign-
ment, Of these, the Panel recommended thet 22 should not go
oversezs. OFf those 22 employees, 17 were not assigned oversess
snd of the five (5) who were assigned centrary to the Penel's
vecommendet ion, two {2) were returned to Hesdquarters before
the completion of thelr tours.

. Although under current Panel procedures stsff employees
snd dependenis sre carefully screened before beling sent overseas,
e few employees must ngverthelesa be returned to Hesdguorters each
verr for disciplinary or suitebility ressons. Our records indicete
thet 50 staff employees wers retuwrned to Hesdquarters prior to the
completion of thelr tours for such ressong in celendar yeers 1962,
1963, snd 1964 to dete. In eddition, four steff sgents heve been
retwned to Heedquarters since 1 January 1963, Of the 50 steff
ewployees who were returned, spproximstely one-half gubgequently
resigned. Those employees who have remsined with the Agency are
serving or have served probetionary periods, are permancnt ly
restricied to Hesdgquerters, sre wndergoing medical trestment or
heve been resseigned to other components vhere overgess duty is
not & reguiremsnt.

. We ere of the opinion thet improvement in our methods oi
sereening candidstes Tor oversees assignments is imperstlve,
Additionsl minor changes in the modus operendi of the Panel csn
be considered, but changes on the part of the Fenel cannot slone
sroduce the desired results, Leeving the Psnel for further dis-
sugsion in the following persgreph, I would emphasize the fmmor-
yence thet should stiteched to the initial selection of oversess
~sndideter on the pert of sres divisions and brenches and other
Apency officipls selecting individusls for overseses assignment,
such ofTicisle must be fully ewere of the ilmportance of choosing
inddvidusls for oversess seplgmment who sre not only technically
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SUBJECT:  Oversess Candidsts Review Penel

suelified to do the job, tut who alap possess Lthe pecessary
emotionsl stebility, the necessary physicel heslth, and, if
morried, present 2 Zemily situstion that is swfictently sieble
end vholesome to meat Agency requirements. It iz believed thet
ihis is e matter of contimiing educetion, vhich cen be furthersd
through supervisory chemnalz snd aiso in Agency supervisory
training courses,

4. The Oversess Cendidete Review Penel 13 8 screening
mechenism which can be expected 1o remove from comniderstion
cidy falrly cbvious cases of unsuitebility. Throush sn evolu-
tionery process, the jJurisdiction of the Overcees Prnel haes been
broadensd in the courme of its histery to include proposed PCO
ssslgrmonts of most of the Agency personnel whose crses csn
securaly e sudjected to this type of yeview., With a few
posgible exceptions, I do not consider it feasidble =t this
time to bLroeden the Pomel's Jurisdicticn to imelude cases of
comtract employess, contract sgents, consultsnts, or pwojleet
perponnel, The mopt likely category to be added in my oninion
wouldd be cereer agents.,

e. A logical extepsion of the Panel's juriediction, which
could b implemented without grest A1f¥iculty end which would
bilp svold problem eitumtions which mrise from time to time,
woald require the Panel to eppyove sll lesteral trensfera or
reessigreants from one field stetlon to ancther prior to the
sctusl physicel movement of the enplayes, Another logicul
extenaion would requirs thet all eoposed temporary duty
sesignmente be clesred with the Punel whenovex time permits.
As s precticsl medsure, this could de Limited to TDY esslgn-
wents which ere exvected to comtime for a minimm of 60.90
ABYE.

. With respect to yowr point on our post-mortem omere-
tione, efither this Bteff or ths Panel hes for some time conducted
o reviev in each csse In which sn employee hap been retwned
Trom overseas for suitability or disciplinery recsons, This
post-morten mey Be sn integrel part of reviewing s particulsr
cnse with & viev to taking eppropricte sdmimistretive actiom,
ar It may be solely for the purpose of determining if the rrob-
lem could somehow heve been evolded through more thoroush
sereening techniquesa, This Steff and/or the Ovevsees Perel
d4id & post-mortem on the DD/P ceses listed in the attechment
e your 12 March memorsndum, except the following:
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SUBTECT:  Oversess Cendidate Review Penel

~ Career Agent

Cereey Agent

Cereer Agent

- Returned for medicel vessone
end currertly sssigned to
FE Divigion

- Returned to Mesdquerters due
to unsetisfaetory conduct
and currently sssigned to
BE Diwvision

LI |

Staff Agemt, returned to
Hesdquartera due to unsatig-
fectory performence.-cese is
nov being considered by the
Agent Penel

<. If you sgree, we sre rrepered to explore the feesibility of initiat ing
the chenges referred to in persgrephs 1.4, end l.e. sbove. We continue to
belleve thet improvement in this syes is an evolutionary process, and to s
coneldereble extent sn educstionel brgeess.  In regard to your point ss to the
advissbility of presanting cases in which the Panel recommends sgeinst overseas
zsslgnpent to the eppropriste Deputy Director, this is in effact the procedure
egtablished by the existing Reguletion, mlthough in practice a mgetive recom.
mendation may be taken up directly with the sres division or branch., I would
sgree with your suggestion tiet it would be deeirable to presemt such crges
2ither to the Deputy Director concerned, or to some other senior efficiel in
the Career Service, and not to the echelon vhich propoged the essignment in
the Tirst plece. As to your point in your 12 Merch memersndum relsting to
the responsibilities of supervisors in cases of insppropriste oversees assign-
wents, it sppeers obvious that the Agency will errive at & resgsonebly mature
situation in this sres only when ell i{ndividusls vho nlay & role in such metiters
are ocbliged to sssume full responsibility for their petions, The quegtion of
vhet speeifiesily should be dome in = particulsr case would, of course, deperd
on the fasts in the csse, and more pertiowlarly on whether the supervisor's
action was prodent or wise in tevms of the situstion thet existed at the time
the decision to sseign wes mede, I, on the basis of a thorough review, it
nppeered that the superviscr did not fully discherge his responsibility or
have sufficient regerd for the Agency's inmterests, it would then eppear Lhat
some corrective action should be taken., In instructing the Oversess Pemel to
vogt-mortem & perticular cese s 1% 8 nmy intention to ask the Panel to sddress
itself to this verticulsr 20
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